Group information

Name: Furkan Smail

Student number:516906

Phone number: +359878426278

E-mail: f.smail@student.fontys.nl ; furkanmusa2 @gmail.com

Name: Hakan Coban

Student number: 498421

Phone number: +31 6 41297406

E-mail: h.coban@student.fontys.nl ; hakancoban40@icloud.com

Name: Sanne Reniers

Student number: 523576

Phone number: +31 6 31336607

E-mail: 523576 @student.fontys.nl ; sanne.reniers@icloud.com

Name: Quinn Lutters

Student number: 512232

Phone number: +31 6 46033799

E-mail: 512232 @student.fontys.nl ; quinn.lutters@gmail.com

Name: Artem Arzumanian

Student number: 5096669

Phone number: +31 6 39745961

E-mail: 540398 @student.fontys.nl; artemarzumanyan358@gmail.com

Name: Safa Hassan

Student number: 4510569

Phone number: +31 6 11210026
E-mail: 483176@student.fontys.nl ;

General

Everyone is present in classes and agreed upon days from 9 a.m. to 4 p.m. Thursday and Friday are days

for individual work.

When you have personal matters, something comes up, you know you're going to be late for school, you
let the group know early and not at the last minute, communication is key.

Being absent without notification equals a yellow card. To see how the strike system works please refer

to the strike system at the bottom.
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If there is a disagreement between the person who is late and the group, the respective teacher who is
present at that time will be called upon for a group discussion.

EXCEPTION: If group members want to arrive later, the following agreements apply be present from
09:30 until 16:00, if a group member wants to leave earlier, there will be consultation with the group to
see if this is possible.

Collaboration in the team

Everyone does their best and ensures that they complete the agreed tasks and adhere to the
agreements made. In addition, we help each other where necessary. If someone does not fulfill the
agreements or tasks, we will address them so that behavior can be adjusted, and a yellow card will be
issued. Please refer to the strike system at the bottom.

Tasks are divided and completed on time. If this is not possible, let us know and ask for help if necessary.

In our group, the scrum method is applied.
Stand ups are on:

Monday: 9:30

Tuesday: 10:30

Wednesday: 13:00 (During this stand up we set deliverables that each one of us will complete
during the off-school time)

Deadlines

Everyone adheres to the agreed internal deadlines. If you cannot meet them, inform us in time so that
we can all help.

If the internal deadline is not met, you will receive a warning.

Everyone ensures that they have completed their tasks 24 hours before the final deadline, so that there
is still enough time for formatting and checking.

Documentation

- Everyone documents their own part in the Teams Channel.
- Documentation is up to date every week (on Friday).

Strike System



Throughout the group project, you will receive yellow cards, which have a meaning, they notify the team
on how punctual everyone is.

Upon your first card nothing will happen, like the second, but on your third card you will receive a red
card, after the first red card you will no longer receive yellow cards, but reds.

At the third red card you will be removed from the team.



